


With	just	three	employees	working	out	
of	a	garage,	Gregory	D.	Potter	found-

ed	 Dallas-based	 Potter	 Concrete	 in	 1983.	
Starting	 in	 residential	 concrete	 construc-
tion,	Potter	expanded	his	operation	in	the	
1990s	to	include	commercial	construction.	
Today,	Potter	Concrete	employs	more	than	
1,200	 and	 specializes	 in	 tilt-wall	 buildings	
typically	greater	than	200,000	square	feet.	
Over	the	years,	Potter	ventured	into	other	
complementary	 businesses	 including	 an	
equipment	 rental	 company,	 which	 is	 now	
Potter	Concrete	Ltd.

“Currently	we	only	rent	equipment	to	our	
Potter	 Concrete	 sister	 companies	 for	 use	
on	our	jobs,”	said	John	Caffey,	Potter	Con-
crete’s	controller	of	nearly	a	decade.	Potter	
Concrete	operates	separate	companies	for	
their	 residential,	 commercial	 and	 building	
focuses,	which	 includes	 Potter	 Structures,	
Ltd.	 	 specializing	 in	 high	 rises.	 “Down	 the	
road	 though,	 I	 could	 see	 us	 renting	 our	
equipment	to	other	companies.”

Discovering	a	Need

As	 Potter	 Concrete	 continued	 to	 grow,	 so	
did	its	fleet	of	equipment.	“Our	founder	and	
CEO,	Greg	Potter,	wanted	details	on	equip-
ment	costs,	such	as	maintenance,	that	we	
just	did	not	have	a	way	of	recording,	con-
trolling	or	accumulating,”	said	Tony	Jasper,	
Potter	 Concrete’s	 equipment	 manager	 of	
almost	eight	years.	“We	also	knew	that	we	
were	going	to	expand	our	equipment	fleet,	
and	we	would	need	to	automate	our	main-
tenance	records,	as	well	as	keep	more	ac-
curate	track	of	our	parts	and	equipment	on	
the	job	site.	What	we	could	track	was	hand-	
written	on	legal	pads.”

John	 added,	 “We	 also	 had	 to	 do	 a	 lot	 of	
manual	work	to	see	what	had	been	billed.	
We	needed	a	more	accurate	method	to	bill	
the	costs	of	our	jobs.”



Finding	a	Solution

“We	started	researching	vari-
ous	software	solutions,”	said	
Tony.	“However,	most	of	the	
packages	we	 looked	 at	 spe-
cialized	 in	either	equipment	
rental	 or	 parts	 distribution.	
We	 could	 not	 find	 one	 that	
did	 both	 well.”	 Following	 a	
web	search,	Potter	Concrete	
landed	on	Corporate	Servic-
es’	Web	site	and	the	page	for	
the	TrakQuip	solution.

“Based	on	the	Web	site,	the	
product	sounded	like	it	would	
work	for	us,”	said	Tony.	“We	
met	with	Corporate	Services	
and	 were	 convinced	 that	
they	 were	 the	 right	 fit	 for	
us.	 Their	 knowledge	 of	 the	
equipment	 rental	 industry	
was	 apparent	 in	 both	 the	
product	they	developed	and	
the	services	they	provided.”	
In	 addition	 to	meeting	with	
Corporate	 Services,	 Potter	
Concrete	 also	 visited	 an	 ex-

isting	TrakQuip	client.	“Meet-
ing	with	 a	 client	 gave	us	 an	
additional	 level	 of	 comfort	
with	 Corporate	 Services,”	
said	John.	“It	was	helpful	to	
see	 how	 another	 business	
was	 using	 the	 solution	 and	
to	 hear	 how	 great	 the	 ser-
vice	was	 that	 they	 received	
from	Corporate	Services.”

Results	Achieved	

Potter	 Concrete	 began	 the	
implementation	 process.	
“The	 implementation	 and	
training	 both	 went	 well,”	
said	 Tony.	 “We	 feel	 like	 we	
got	off	the	ground	pretty	well	
considering	we	were	coming	
from	no	system	and	trying	to	

implement	 a	 structure	 and	
workflow	for	our	business.”

“We	have	a	complicated	busi-
ness	model	with	the	multiple	
companies	that	we	operate,”	
said	 John.	 “We	 appreciate	
TrakQuip’s	 flexibility	 as	 it	
keeps	 up	 with	 our	 evolving	
organizational	structure.”	

Over	 the	 years,	 Potter	 Con-
crete	 has	 continued	 to	 im-
prove	 automation	 and	 ef-
ficiency	 with	 TrakQuip.	 At	
the	start	of	2008,	an	integra-
tion	 was	 created	 between	
TrakQuip	 and	 Sage	 Tim-
berline,	 Potter	 Concrete’s	
back-office	 accounting	 sys-
tem.	 “We	 had	 been	 keying	
invoices	 into	 both	 systems,	
which	 caused	 an	 enormous	



amount	 of	 duplicate	 data	
entry,”	said	John.	“Corporate	
Services	 helped	 us	 with	 an	
integration	 that	 pulled	 the	
invoice	 data	 from	 TrakQuip	
into	 Timberline.	 This	 saved	
us	one	full-time	person’s	job,	
which	 gave	 us	 more	 access	
to	 staff	 resources	 for	 other	
tasks.”	 Sage	 Timberline	 us-
ers	 now	 have	 direct	 access	
to	 full	 invoice	detail	at	 their	
fingertips.

Reporting	also	has	been	im-
proved	 with	 TrakQuip.	 “We	
have	 four	 project	managers	
who	 each	 manage	 10-12	
jobs	through	at	least	20	ma-
jor	phases	on	each	job,”	said	
Tony.	 “With	 a	 report	 that	
Corporate	 Services	 helped	
us create, we can pro-
vide	 each	 project	 manager	
with	 details	 broken	 down	
by	 phase	 code	 as	 to	 what	
equipment	was	used	during	
each	phase.		This	allows	the	
project	managers	to	have	a	
better	 idea	where	 they	 are	

earlier	on,	with	actual	versus	
budgeted	costs	on	their	jobs.	
The	 project	 managers	 have	
wanted	this	level	of	detail	for	
some	time,	and	now	we	can	
give	it	to	them.”	Accurate	in-
formation	in	the	hands	of	the	
project	managers	has	helped	
improve	 the	 profitability	 of	
Potter	Concrete’s	jobs.	

Potter	Concrete	also	has	 re-
cently	 started	 using	 mobile	
wireless	devices	in	the	repair	
shop	to	capture	actual	hours	
spent	working	on	the	equip-
ment.	“We	used	to	have	the	

mechanic	 just	 record	 the	
time	 they	 worked	 on	 each	
machine,”	 said	 Tony.	 “With	
the	 mobile	 devices,	 the	
mechanics	 can	 accurately	
record	 their	 labor	 on	 each	
piece	 of	 equipment	 they	
work	 on	 each	 day.	 At	 the	
end	of	the	day,	this	informa-
tion	is	imported	directly	into	
TrakQuip,	 and	 the	appropri-
ate	work	orders	are	updated	
with	actual	labor	time	spent	
on	 each	 machine.	 This	 en-
ables	us	to	have	more	accu-
rate	cost	tracking.”

“Corporate Services’ programmers, support staff, customer ser-
vice and trainers are all top notch. They show a lot of interest 
in us as their customer. They know their product really well and 
know our business well.” Tony Jasper, Equipment Manager



Future Projects 

With	 a	 product	 as	 flexible	 as	 TrakQuip	
and	a	service	team	as	knowledgeable	as	
Corporate	Services,	Potter	Concrete	has	
several	 other	 projects	 on	 the	 horizon.	
A	 repair	 parts	 inventory	 is	 being	 imple-
mented	with	 an	 integration	 to	 sales	or-
ders.	Additionally,	a	preventative	mainte-
nance	program	is	in	the	works.	“We	have	
an	 equipment	 fleet	 of	 300	 machines,”	
said	 Tony.	 “Keeping	 up	with	 the	 sched-
uled	maintenance	is	necessary	and	time-
consuming.	We	are	working	with	Corpo-
rate	 Services	on	a	way	 to	 automatically	
initiate	a	work	order	whenever	a	machine	
is	due	for	maintenance.”	This	will	be	an-
other	efficiency	 improvement	for	Potter	
Concrete. 

Relationship	with	
Corporate Services

“The	 part	 of	 our	 relationship	 with	 Cor-
porate	Services	that	I	enjoy	most	is	that	
they	 are	 all	 about	 finding	 a	 solution,”	
said	 Tony.	 “You	 never	 hear	 from	 them,	
‘We	 can’t	 do	 that.’	We	 know	 that	 they	
want	 us	 to	 be	 successful,	 and	 we	 con-
sider	 them	a	partner.	 Their	 entire	 team	
is	professional.	They	know	their	product	
well,	and	they	know	our	business	well.”

“With	 other	 software	 providers	 if	 we	
wanted	 something	modified,	 we	 would	
have	to	wait	 for	a	new	release	to	come	
out.	We	 don’t	 get	 that	 from	 Corporate	
Services.	They	are	able	to	tailor	our	soft-
ware	to	the	way	we	do	business.	They	do	
it	right,	ethically	and	quickly,”	said	John.	
“It	 is	 a	 pleasure	 doing	 business	 with	
them.”

“Potter Concrete’s mantra is ‘We do it the way it should be 
done.’ We feel that Corporate Services reflects this same 
attitude.” John Caffey, Controller



PHONE: 
    Support:  Toll Free (866)-923-3767 
 OR (225)-923-3767 
    Sales: (800)-293-6822 

     
U.S. Mail: 
    Corporate Services, L.L.C. 
    3801 Plaza Tower Dr.
    Baton Rouge, LA USA 70816 

FAX: 
    (225)-923-3761 

EMAIL: 
•	 Support	Information:	support@corpservice.com	
•	 Sales	or	Product	Information:	sales@corpservice.com
•	 Other	Information:	csinfo@corpservice.com	

 Note:	Please	include	your	contact	information	when	
	 	 sending	us	an	email.




