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Established in 1995, HMP DME SERVICES was designed to provide equipment for the 
ever changing needs of hospice, long-term care facilities and hospitals. Using a team 

approach, HMP coordinates efforts with the appropriate staff member to determine the 
most effective and appropriate equipment, supplies and service needed. HMP prides 
themselves with the best quality equipment and most reliable service in the industry. 

Headquartered in Blue Springs, Mo, with a branch office in Tulsa, Ok, HMP maintains an 
office staff ready to take your order and answer questions. Their quality control staff ensures 
that the equipment is clean and in good working order before leaving the warehouse. A 
technician is available to bring emergency equipment to your door 24 hours a day 7 days a 
week. 

Discovering a Need
HMP is one of the few companies in the US deliberately structured to take care of hospice 
patients for their durable medical equipment needs. HPM provides 24 hour service, 
maintaining 17 shifts to cover every hour of every day.  Vehicles are loaded with current 
orders and standard stock, so that technicians can make additional 
deliveries without returning to the office.  “Until equipment is 
delivered, we don’t know for sure if it is going to be delivered,” 
said Debra Duncan, HMP’s CEO. “The patients’ needs, especially 
in hospice, change so quickly that you don’t know what’s going to 
be taken off the truck until it’s taken off the truck, and this means 
a serial number can’t be assigned until the equipment is actually 
with the patient.”

“There are many health care software solutions for tracking 
durable medical equipment, but they are all specifically designed 
for companies that bill Medicare and Medicaid insurances,” 
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said Debra. “We do not bill Medicare 
or Medicaid, so purchasing a software 
solution with the parameters built in to 
allow that type of billing is a very large 
investment for something we are not 
using.” 

“Since providing service to our first 
patient in 1996, HMP has gone through 
3 different software solutions, and one 
was specifically designed for us,” said 
Debra. “We realized the reason other 
software solutions haven’t worked for us 
is because we weren’t approaching our 
needs correctly.”  

Searching for the
Right Solution!
“When we began searching for another 
solution, it seemed logical to look for 
a software solution in the health care 
field, but the pieces we so needed 
weren’t there,” said Debra. “The more 

we searched, the more we realized that 
if you take the Medicare and Medicaid 
billing out, as far as the software is 
concerned, we are just another rental 
company. We are no different from any 
other business that rents bulldozers, 
trucks, or whatever the case might be, so 
we expanded our search for a solution 
outside the heath care field.”

HMP found Corporate Services and 
arranged a meeting. “During that 
meeting, we asked many questions, and 
with every answer it became clear to us, 
TrakQuip was exactly what we needed,” 
said Debra. “Michael Saint, Corporate 
Services’ President, answered our many 
questions and also asked many questions 
of his own to learn what we do and how 
we do it.  He truly took the time to learn 
our business model and processes. It is 
one thing to understand the highlights of 
our business, but getting down to the nuts 
and bolts is so important, and Corporate 
Services took the time to do just that,” 
said Debra.  “It was clear to us we 
needed Corporate Services.”

Results
Most of the software solutions HMP 
considered were unable to track 
equipment for one patient needing 
equipment in multiple locations. 
Hospices require that billing must 
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specifically include patient name, 
address, location, product description, 
serial number, rate, and date of service. 
It is a fairly detailed report that basically 
becomes an invoice. In some cases, a 
delivery can include not just one or two 
locations, but multiple locations. “One 
very important piece of TrakQuip that 
HMP so desperately needed was the 
capability of tracking multiple locations,” 
said Debra. “It is very important for us to 
track our inventory and know where all 
equipment is located.”    

Also, in hospice, many charges are 
handled per diem.  If any items are used 
from the per diem list, a single per-day 
fee is charged.  In most medical-field 
software, per diems are very difficult to 
handle because, again, it was designed 
to bill Medicare and Medicaid, which 
requires each piece of equipment to 
be billed. In HMP’s case, this was the 
opposite of what they needed. “In some 
cases we do have daily rates per piece of 
equipment, but per diems are extremely 
important to us,” said Debra.  “Once 
again, TrakQuip was able to handle this 
type of billing for us.”

Another area of importance is customer 
turn-over. “Because we are in hospice, 
our customer base turns so quickly,” said 
Debra.  “We might have 2000 patients 
now, and two months from now we’ll 
have 2000 patients, but not the same 
2000 patients. We needed a database that 
was able to expand. TrakQuip can meet 
those demands today and can grow with 
us.  That is an awesome benefit to us.” 

“We had some very large goals and 
TrakQuip was able to meet, and at times 
exceed, our expectations,” said Debra. 
“The most important thing for me is 
speed. Being able to process orders in a 
timely manner was extremely important. 
Our goal wasn’t to replace staff with 
software; our goal was to replace data 
input time allowing our staff to spend 
more time with the customer on the 
phone. That has been very successful. 
It is easy to input the orders, and it is 
fairly easy to close the orders. This gives 
us more time to speak with the nursing 
staff or the family to learn more about 
the customer’s needs.  In the end, we just 
want to take better care of our customer.” 



Relationship with 
Corporate Services 
“During the discovery phase of the 
implementation, we began realizing how 
overwhelming and how much detail was 
needed,” said Debra. “When you have 
never written it down and it is all in your 
head, you don’t think too much about 
it, but when it came time to be very 
specific, it seemed like it was going to be 
an overwhelming process.  I can’t fathom 
what kind of effort was required from 
Corporate Services to get the information 
out of our current software and over to 
TrakQuip. Our old solution was not a 
friendly system and very, very difficult 
to use. I know they had some trials and 
tribulations, but none of the Corporate 
Services’ staff ever complained. They 
spent quite a bit of time on our behalf to 
get some of this information cleaned up. 
They did a fantastic job!”

“There were many times Corporate 
Services thought of exceptions to our 
processes that we had forgotten all 
about. It was actually rather interesting 
to think that we had missed something 

that Corporate Services’ staff was able 
to catch,” said Debra. “We do have an 
awful lot of exceptions, and they would 
catch them.” 

To ensure that the HMP staff was ready, 
several weeks before ‘go live’, time 
was set aside for staff to practice. “That 
practice really helped our employees 
understand how to use the software,” 
said Debra. “When it came time to ‘go 
live’, their first order wasn’t their first 
order because they had received so much 
practice time. The fear factors came 
down rather quickly.” With their previous 
software, it was terribly hard to correct 
mistakes, but they found with TrakQuip, 
it wasn’t hard at all. “It is very comforting 
to know if a wrong code is used, with 
TrakQuip, it isn’t difficult to correct,” said 
Debra.

“When speaking about milestones for 
2011, HMP staff quickly mentioned 
TrakQuip,” said Debra. “That was an 
amazing thing to hear.”

“HMP has a high respect for the Staff 
at Corporate Services and we look 
forward to many years of a successful 
partnership.” 
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PHONE: 
    Support:  Toll Free (866)-923-3767 
 OR (225)-923-3767 
    Sales: (800)-293-6822 

     
U.S. Mail: 
    Corporate Services, L.L.C. 
    3801 Plaza Tower Dr.
    Baton Rouge, LA USA 70816 

FAX: 
    (225)-923-3761 

EMAIL: 
•	 Support	Information:	support@corpservice.com	
•	 Sales	or	Product	Information:	sales@corpservice.com
•	 Other	Information:	csinfo@corpservice.com	

 Note:	Please	include	your	contact	information	when	
	 	 sending	us	an	email.
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