
CS Monthly Connection

Our client shares their thoughts
 
“We would not be where we are today without the TrakQuip Solution. It has allowed 
us to get our hands around the information that we need to help us be effective and 
successful.  There’s what you think is going on and then there’s what’s really going on. 
TrakQuip allows you to truly understand what is going on.”
 

- Southland PacLease & Southland NationaLease
Affiliates of Kenworth of South Louisiana

TRALA

THANK YOU!
 
We would like to thank everyone at TRALA for their hospitality. As 
a new member, it was a pleasure meeting each of you and learning 
a little bit about your business. As a leading truck leasing and 
software provider, we look forward to helping you transform your 
business. 

 
See you next year!
Bob, Adrian and Jeanelle
Corporate Services (TrakQuip)

April 2015
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In addition to our instructor, Project Managers 
will also be available for client specific assistance. 

Deadline to register is May 5, 2015

Class size is limited, so sign up fast!

Learn from your personal interaction with the instructor and fellow students

Whether you have a new employee, need to cross-train a current employee, or want 
to get the most out of the software you use to run the critical areas of your business, 
consider an investment in training.

 “This class was well worth the investment. The information I gained will improve our 
current procedures and also prevent timely errors. I learned things that no one at our 
office was aware of.”  - Heather LeBlanc, Variable Bore Rams, Inc.

For additional details and to register, please contact 
Lynette Venable at lvenable@corpservice.com 

or 225-923-3767/800-293-6822.

TRAINING class
in New Orleans!

May 27-29, 2015
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Training

Corporate Services is pleased to offer training classes for the TrakQuip and RTMS rental management 
software packages. Whether you have a new employee who needs to be trained or you want to get 
the most out of your TrakQuip software, you will benefit from classroom training. A trained and 
knowledgeable employee is an asset to your company and will help your company maintain its 
competitive edge.

General Information:
Classes held at our Baton Rouge office are limited to 5-7 attendees. Online classes are not limited. 
Registration is prioritized on a first-come, first-served basis.

Please note that Corporate Services reserves the right to cancel training classes at any time. Full credit 
will be extended for any cancelled classes.

TrakQuip or RTMS Essentials (Up to 3 Days - $1,800 per attendee) 

The TrakQuip or RTMS Essentials class will teach the attendee how to operate TrakQuip or RTMS in 
these areas:

Inventory Management
Rental Contracts/Delivery Tickets
Invoicing
Fleet Maintenance
Purchasing
And other areas

Also Available...

Understanding and Using Basic SQL for Improved Reporting in TrakQuip and RTMS
 

Reporting Dashboard
 

Advanced Reporting Dashboard

For more information, or to register for a training class, please contact Lynette Venable at 866-923-3767 
or lvenable@corpservice.com.

TrakQuip Essentials
April 20 - 22

RTMS Essentials
April 6 - 8
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CS & Partner Tips

7 Tips For Managing A Winning Team
Effective Team Building Is The Mark Of A Successful Leader.

Every good manager knows the importance of teamwork. When employees work well together, amazing things 
can happen. Not only do these employees meet more goals, but they also work together more effectively - often 
bouncing new ideas off one another.
 
As a manager, there are a few tips you can apply that are integral to fostering collaboration among your team.

• Open The Lines Of Communication - The very foundation of great employee management and team building 
is establishing a line of open, honest, and comfortable communication between employees and managers. 
Employees should feel encouraged to express their ideas.

• Accentuate The Positive - Every employee has strengths and weaknesses. Rather than pointing out your 
employees’ shortcomings, focus on what they do well. Each employee brings something unique to the table. 
Be sure to nurture the growth and development of those individual strengths.

• Invest In Training - No matter how competent your employees, they can still benefit from ongoing training. 
Consider providing your employees with skill-strengthening classes like those offered by Dale Carnegie 
Training. Investing in your employees’ continued professional growth, demonstrates your company’s genuine 
commitment to their careers. When employees feel valued, they are more driven to perform.

• Be Accessible - As a manager, you have a lot on your plate. With your countless responsibilities, it is easy to 
lose touch with your team. When your employees have questions or need your feedback, it is important that 
you are accessible. This can be achieved by simply keeping your door open during the day or returning calls 
promptly when out of the office. Your team should feel comfortable coming to you - anytime - for guidance 
and/or to bounce around a new idea.

• Encourage Brainstorming - When approaching a new project, hold brainstorming sessions with the whole 
team. This helps employees learn to think together. Encourage everyone to contribute at least one idea, no 
matter how “off the wall” it may seem. These sessions often produce a team’s most creative work.

• Don’t Add Stress - It is easy to forget how much time, effort, and energy goes into executing a new initiative 
or project. Be careful not to unintentionally overwhelm or overload employees with too many expectations. 
Projecting undue stress on your employees can actually stifle creativity and progress.

• Reward The Whole Team - When your team hits a goal, be sure to acknowledge that it was a “team” effort. 
Reward the success with something special for the whole team; for example, a team lunch. Whatever the 
reward is, it should reinforce the team structure. Employees who learn to share in the victory when things go 
well will be more likely to band together and effectively re-strategize when there is room for improvement.

Provided by Dale Carnegie
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&Southland PacLease
Southland NationaLease

Affiliates of Kenworth 
of South Louisiana



Southland PacLease and Southland NationaLease, affiliates of Kenworth of South 
Louisiana, LLC are  full-service sales and service dealerships with Louisiana locations in 
Carencro, Harahan, Port Allen, Gray and Lake Charles.

Discovering a Need

“We’re a leasing business, and we sell guaranteed maintenance. Controlling costs is how we 
make money,” said Scott Oliphant, President and General Manager.  

“Our previous solution was not meeting our demands,” Scott continued.  “It was very inflexible, 
didn’t scale to our needs, and it couldn’t handle multi-locations.  We had lots of workarounds 
that were not workable from a personnel standpoint, and it wasted a great deal of valuable time.  
What we had did not work. We began looking for a solution that was flexible, that could drill 
down to a per-unit and per-part type of cost structure.”  

“In short, we came to the realization that what we were doing was inefficient, time-consuming 
and error-prone. Things were just not working well.”  

The TrakQuip Solution by Corporate Services gives 
Southland a better handle on overall cost structure



Finding the Right Solution

When Southland began searching for a solution, 
they found it very difficult to find one that 
would meet the challenges they were facing.  
“It seemed logical to us to look for a software 
solution in the trucking field,” said Scott. “We 
looked at several solutions used by some of our 
franchise operators, including different custom 
opportunities, but there was a common theme 
each time, ‘Don’t use what we’re using, it sucks’. 
Their recommendations were to find a solution 
that has features we like and need and make it 
our own.” 

“Our CPA, Richard Martin, had some familiarity 
with TrakQuip and put us in touch with Bob 
Dosser, Executive Vice President of Corporate 
Services.” 

Scott quickly realized the possibilities offered 
through TrakQuip. “What attracted us to the 
TrakQuip solution was Corporate Services’ 
ability to modify the software application to 
meet our needs and the needs of our clients, 
and its capability of integrating with our existing 
accounting software. Although Corporate 
Services had no experience with the truck leasing 

industry, it became quite clear to everyone that, 
whether you are renting and maintaining trucks, 
or whatever the case might be, it didn’t matter. 
Corporate Services’ software was versatile 
enough to meet the needs of the industry.” Scott 
noted, “The foundation that already existed in 
TrakQuip was a great starting point, and we were 
excited to begin the implementation process.”

A Painful Start

As with any major change, the transition process 
began a little rough. “There were a whole lot of 
bumps and humps,” admitted Jodie Teuton, Vice 
President. “We worked with Corporate Services 
for a long time before we went live, and we 
continue to work with them today to fine-tune 
the things we have implemented.” 

“This is a work in progress,” agreed Greg 
Weimer, Business Development Manager, 
and one of Southland’s key contacts with the 
Corporate Services’ staff.  “I was not involved in 
the initial setup and implementation, but have 
been involved in ongoing system developments 
and modifications. We are still working to tailor 
the system to complement our business.”  



“Everyone at Corporate Services is very 
professional,” said Jodie.  “We are very pleased 
at how flexible the staff is.  They know how 
painful this process has been for us, and any 
time we need Corporate Services to come to 
our facilities, they make it happen.” According 
to Jodie, “Corporate Services’ exceptional 
availability is greatly assuring. We have many 
questions as we go through the process, and we 
certainly appreciate all the support we receive.”

Results Achieved 
with Access to Data

Currently, Southland is using TrakQuip to fully 
manage the daily, weekly and monthly billings 
of their lease and rental operations, as well as 
maintaining both parts and service for a fleet of 
over a 1000 trucks and trailers.

“With our previous system, we didn’t have 
the ability to pull up a single unit to get the 
individual cost detail,” said Scott.  “In TrakQuip, 
with the click of a button, we have the ability to 
drill down to one unit. For example, if I want to 
look at just tires, we can do that. We can now 

generate a report identifying those outliers that 
were not visible before. Previously, I had no 
ability to see these things. Now, the information 
just jumps off the page at me!”

“The Preventative Maintenance Scheduler 
provides us a single platform to easily plan and 
manage all of our preventative maintenance,” 
said Greg. “We have the ability to provide our 
customers with a comprehensive audit trail in a 
very user-friendly format.” Scott agreed, adding 
“Even if we were able to achieve this with 
our previous solution, it would have been an 
incredibly manual process.  With TrakQuip, a 
report can be generated in minutes.”

“TrakQuip has been invaluable to our customers 
during a DOT audit,” said Scott. “By contract, it is 
our responsibility to provide vehicle repair data 
for our client’s audit. Generally, the DOT officer 
will request a few sample repair invoices and 
that would satisfy their obligation. During one 
audit, our client was required to produce their 
entire fleet maintenance history.  We were able 
to access their entire fleet maintenance history 
by unit number for the time period requested. 
We could then simply send them an email, and 
their audit was finished! That was a tremendous 
success for us.”



“The difference between our previous system and TrakQuip is like night and day,” said Jodie. 
“TrakQuip gives us the ability to really drill down and provide us with accurate information. 
There’s what you think is going on, and then there’s what’s really going on. TrakQuip allows you 
to truly understand what is going on.  The ability to have information we never had access to 
before allows us to be light years ahead of the competition.”

Future Projects

With a product as flexible as TrakQuip, Southland has plans to expand its use in several other 
areas. They are working with Corporate Services to include all of their rental scheduling. This gives 
Southland the ability to manage all of their rental and leasing units out of one system.  Through 
the use of the Price Grid functionality - a feature of TrakQuip - Southland plans to automate their 
customer-specific parts and labor pricing. Another important plan is to use TrakQuip to manage 
all internal company assets, which includes company vehicles and equipment.

“When I think about our future,” said Jodie, “I know that the partnership we have with Corporate 
Services is crucial. We would not be where we are today without the TrakQuip Business Solution. 
It has allowed us to get our hands around the information that we need to help us be effective 
and successful. We know we are not using anywhere near the functionality TrakQuip offers, and 
that we still have a long way to go to learn and take advantage of all the functionality, but we’re 
really looking forward to many years of a successful partnership.”

Southland and Corporate Services Partnership

“Our partnership with Corporate Services is excellent,” said Jodie.  “Many days and nights have 
been spent working with the Corporate Services’ staff attacking our issues. They have made a 
tremendous effort to understand our business to help us meet our goals.”  

“TrakQuip has also dramatically improved 
our employees’ morale,” added Jodie. 
“Our people know that they can drill into 
the details and get the answers they are 
looking for.  Whether it’s a picture, warranty 
information, extended warranty information, 
billing history, licensing cost, tax cost…the 
information on each unit is at their fingertips. 
It gives them a much deeper understanding of 
the business we’re in. Our people believe in 
TrakQuip and what it can offer.”

“The ability for each branch to run a report to obtain the information they 



&PHONE: 
    Support:  Toll Free (866)-923-3767 
 OR (225)-923-3767 
    Sales: (800)-293-6822 

     
U.S. Mail: 
    Corporate Services, L.L.C. 
    3801 Plaza Tower Dr.
    Baton Rouge, LA USA 70816 

FAX: 
    (225)-923-3761 

EMAIL: 
•	 Support	Information:	support@corpservice.com	
•	 Sales	or	Product	Information:	sales@corpservice.com
•	 Other	Information:	csinfo@corpservice.com	

 Note:	Please	include	your	contact	information	when	
  sending us an email.
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